The NIMH Center concentrated on research and de-
velopment concerning violent behavior, legal and psy-
chiatric issues relating to treating mentally disordered
offenders, and new and better programs to rehabilitate
offenders, both in institutions and in the community.

Rehabilitation. Federal efforts toward restoring offenders
to useful positions in society are largely vocation-oriented,
except for NIMH rehabilitation of narcotic addicts com-
mitted for treatment in lieu of imprisonment.

In FY 1971, narcotic treatment was largely shifted
from NIMH Clinical Research Centers at Lexington,
Ky., and Fort Worth, Tex., to more than 150 community
treatment agencies, In October 1971, the transfer of the
Fort Worth facility to the Bureau of Prisons was com-
pleted for Bureau use in treating incarcerated addicts as
well as some alcoholic, medical, and geriatric cases.

Rehabilitation programs of the Bureau of Prisons aim
at inmates' achieving sixth-grade reading level, a high
school diploma for those of average intelligence, a
marketable skill, and a solid prospect of getting and keep-
ing a job. Prison training may range from factory, con-
struction, automotive, and food-handling skills to com-
puter programming, data processing, and health services.

Under the Manpower Development and Training Act,
the Department of Labor in cooperation with the Office
of Education fOE) in HEW, conducted 48 inmate voca-
tional training projects in 33 States in FY 1971, totaling
more than $G million. Basic and remedial education was
offered along witli counseling, job development and place-
ment, and follow-up services. The Department also pro-
vided bonding for ex-offenders, sponsored eight pretrial
intervention projects, and began developing a State
model for comprehensive correctional manpower services.

An experimental education program for inmates called
Project NewGate received more than $1.1 million from
the Office of Economic Opportunity (OEO) at six cor-
rectional institutions in FY 1971. OEO employment pro-
grams also assisted ex-offenders.

The Office of Education provides vocational, library,
and educational programs and services to correctional
institutions.

Training correctional manpower. Attracting qualified
undergraduates to the corrections field and upgrading the
training of existing corrections personnel are dual pur-
poses of the LEAA Law Enforcement Education Program
(LEEP), Institutions of higher education award LEBP
grants and loans to in-service students, of which 14 per-
cent were corrections employees in FY 1971, and to pre-
service students.

NIMH training projects for correctional personnel were
oriented largely towards'psychiatry, psychology, psychi-
atric nursing, and social work. Training included field
work in correctional institutions.

A project to establish a national center for correctional
learning was announced by the Attorney General at the
National Conference on Corrections in Williamsburg, Va,,
in December 1971. Plans for the center, called the Na-
tional Institute of Corrections., are being developed by
the Law Enforcement Assistance Administration and the
Bureau of Prisons, aided by an Advisory Panel, The first
results of their efforts will be two Summer Institutes for
Criminal Justice Executives, to be held this year.

OE programs trained personnel to work with both
delinquents and adult prison inmates in basic and re-
medial education as well as vocational education, and
new curricular materials for corrections training were
tested.

Federal Correctional Activi

The remainder of this essay describes in fuller d
activities of the Federal departments and agent
have a role in the corrections field.

Some of these offices devote only a part of tl
grams to corrections, while others expend large !
of their total funds and resources in corrections a

Federal activities in corrections are;

n In the Department of Justice; The Bureau of
with custody of Federal prisoners; the Law I
ment Assistance Administration, which award
for corrections facilities and for research; E
U.S. Board of Parole, which sets parole tc
Federal prisoners.

n In the Department of Labor: The Manpower
is (ration, which funds vocational training pr

D In the Department of Health, Education, an
fare: The Office of Education, which provide
tional and educational services; the Natiorm
tute of Mental Health, which trains pcrsom
conducts research on delinquency and crimii
havior; and the Youth Development and Delhi
Prevention Administration, which has progr,
improve the juvenile justice system and reha
delinquent youths.

Q In the Department of Commerce: The Bureau
Census, which gathers data on corrections fai
and the National Bureau of Standards, whii
performance standards for correctional facilit

n In the Executive Office of the President: The
of Economic Opportunity, which funds voci
training and counseling programs.

n And in the judiciary: The Federal Probation S
part of the Administrative Office of the United
Courts, which supervises Federal probationers.

Bureau of Prisons

i

As administrator of the Federal prison system, the B
of Prisons has custody of all offenders whom the
have assigned to the Attorney General for supervisi
is  the only nonmilitary Federal office responsitj
both keeping and rehabilitating prisoners.            \

At the end of FY 1971, the Bureau had custp
21,410 offenders. They were quartered at a varit
institutions, ranging from traditional penitentiarl|
which there are six) to newly designed treatment a
and reformatories, These facilities are at 38 difj
locations.                                        ,

114e recognition that the reha-
